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CUSTOMatrixTM Information Technology Assessment

When it comes to your Information Technology (IT) systems and the people 
and business processes they support:

u Do you feel that you are getting the appropriate value from IT and that IT is helping you to meet 
your business goals?

u Do you think that IT provides you with good business intelligence information with which to 
make informed, strategic decisions for your business?

u Do you find that your system users and IT support people don’t communicate well?

u Are you worried that you may not be investing in the right IT assets to help your company?

u Do you feel confident selecting, negotiating and working with IT vendors?

Many companies struggle with these and other challenging IT-related issues. It is often difficult to 
know whether decisions you have made about your systems have made a tangible difference for your 
organization. Is IT providing the right support and services needed to keep your organization  
functioning smoothly? Is the perception within your organization that IT is impeding progress?  
Do you even know whether you are realizing a positive ROI on your IT investments?

If any of these challenges resonate with you, the time to take action is now. The sooner you act to 
stabilize and better manage your IT function the sooner you will realize the full potential of your  
IT investments. In order to take effective action, you need access to the appropriate level of  
experience and expertise.

Our Information Technology executive consultants are experts at helping organizations diagnose 
and mitigate these types of issues. We facilitate aligning IT systems and the business users of those 
critical systems to ensure that IT is meeting the needs of the business.

CUSTOMatrixTM professionals will partner with you to define and build strategies to address these 
and other IT challenges. Consider us your shadow executives who can provide the right, objective, 
high-level advice and mentoring you need to make informed decisions. We offer several economical 
approaches to providing you with the right solution for you, including an initial assessment  
where we evaluate your current operation and recommend a success plan. This assessment can be  
customized to your needs and may be able to be completed in a few days or a few weeks, depending 
upon your need and circumstances.

For more information, contact: 
CUSTOMatrixTM CIO & IT Services 
p: 818-749-6330   e: itservices@customatrix.com


